
j e r m y n s t r e e t d e s i g n

DESIGN BRIEF CHECKLIST
Un i fo rms  impac t  d i v e r se  a spec t s  o f  a  bu s i ne s s .  The  i npu t s  to  a  succes s fu l  de s i gn  
r e f l e c t  t he se  en te rp r i s e -w ide  i n s i gh t s  and  i n t e r e s t s .  

Be low i s  an  ou t l i ne  o f  t he  i dea l  i n fo rma t i on  to  i n fo rm  and  i n sp i r e  a  new un i fo rm  
des ign  o r  a  r e v i ew/upda t i ng  o f  you r  e x i s t i ng  r ange .

1. BRANDING
Un i fo rms  a r e  no t  j u s t  b randed  c lo th i ng  bu t  a  power fu l  way  to  he lp  BRING TO LIFE
you r  un ique  b rand  fo r  bo th  s ta f f  and  the  CUSTOMER EXPERIENCE .  

I n  add i t i on  to  a  FULL BRAND ID KIT ,  i n c l ud ing  you r  l a t e s t  gu ide l i ne s ,  co lou r  
pa l e t t e s  and  a r two r k  fo r  l ogos ,  c l i en t s  shou ld  seek  to  p rov ide  t he i r  un i fo rms  des i gn  
pa r tne r  w i t h  any  f u r t he r  a r t e fac t s ,  v i deos  o r  documen ta t i on  t ha t  w i l l  he lp  i n sp i r e  a  
deepe r  unde r s tand ing  o f  t he  COMPANY STORY, CULTURE + VALUES .  [A l so  see  
Su s ta i nab i l i t y  and  Corpo ra te  Va lues  be low . ]

I f  you  have  a  documen ted  EMPLOYER BRAND ,  t h i s  i s  g r ea t  i npu t  too .  

So  a r e  p ro f i l e s  o f  you r  CORE CUSTOMERS and  how they  v i ew  and  i n t e rac t  w i t h  you r  
s ta f f  and  b rand .  Do  make  c l ea r  i n  t he  b r i e f ,  w i t h  image r y  whe re  pos s i b l e ,  t he  
d i f f e r en t  WORK ENVIRONMENTS where  t he  un i fo rms  w i l l  be  wo rn  and  seen ,  i nc l ud i ng  
any  sea sona l  o r  geog raph i ca l  va r i a t i on s  i n  t hose  cond i t i on s  a s  we l l  a s  cu l t u ra l  
con te x t s .  [A l so  see  Wea re r -Dr i v en  Needs  be low . ]

O the r  r e l e van t  b rand  cons ide ra t i ons / i npu t s  a t  t he  ou t se t  o f  a  des i gn  p ro j ec t :  

I s  any  WIDER BRAND ARCHITECTURE or  company  sub -b rand ing  r e l e van t  he r e?

Wi l l  any  CO-BRANDING be  r equ i r ed ,  su ch  a s  p romo t iona l  pa r tne r sh ip s  o r ,  sa y ,  
b rand ing  fo r  i n - s to r e  conces s i ons?

Do  you  env i sage  CUSTOM BRAND DESIGNS f o r  a l l  ga rmen t s  o r  a l so  i t ems ,  fo r  
e xamp le ,  f r om  jSD’s CUSTOMISABLE READILY AVAILABLE RANGE .

Make  su r e  you  p rov ide  an  e xhaus t i v e  l i s t  no t  on l y  o f  a l l  ga rmen t s  you  an t i c i pa te  to  
be  i n  t he  new range bu t  a l so  any  OTHER ITEMS + ACCESSORIES [ e . g .  mask s ,  bags ,  
s ta t i one r y ]  i n  s cope  fo r  t he  p ro j ec t .  You  can  a l so  make  c l ea r  i f  c e r ta i n  i t ems  [ e . g .  
shoes ,  p ro tec t i v e  e yewea r ]  a r e  e xp l i c i t l y  e x c l uded  o r  no t  – o r  gu idance  i n v i t ed .

F i na l l y ,  howeve r  e xpe r i enced  you r  des i gn  pa r tne r  may  be  i n  UK domes t i c  and  
i n t e r na t i ona l  HEALTH AND SAFETY REGULATIONS as  t hey  impac t  un i fo rm  des ign ,  do  
wo r k  w i t h  t hem to  make  su r e  t he  r egu la t i ons  and  o the r  MANDATORIES spec i f i c  to  
you r  b rand ,  s ec to r  and  l oca t i ons  a r e  c l ea r l y  i den t i f i ed  and  unde r l i ned  i n  t he  b r i e f .  

2. WEARER-DRIVEN NEEDS
Th i s  des i gn  b r i e f  check l i s t  s t a r t ed  w i t h  you r  b rand ,  bu t  j SD be l i e ve s  a l l  wo r kwea r  
des i gns  mus t  f i r s t  and  fo r emos t  be  wea re r -d r i v en  – and  tha t  STAFF WELL-BEING i s  
pa ramoun t  fo r  a l l  s e r v i ce  b rands .

Make  su r e  you r  b r i e f  i n c l udes  t he  FULL LIST OF JOB CATEGORIES i n c l uded  i n  t he  
p ro j ec t  [w i t h  a  sho r t  de sc r i p t i on  o f  each  o r  l onge r  one  fo r  l e s s  f am i l i a r  j ob s ] .  
I n c l ude  any  EQUIPMENT OR ACCESSORIES ca r r i ed  fo r  t he se  j ob s ,  i n  add i t i on  to  t he  
d i f f e r en t  WORK ENVIRONMENTS ,  a s  men t i oned  above ,  and  any  j ob - spec i f i c  hea l t h  and  
sa fe t y  needs  [ e . g .  z i pped  pocke t s  to  s top  equ ipmen t  f a l l i ng  ou t ] .  



A l l  wea re r  FEEDBACK, SURVEYS and  PERFORMANCE DATA f o r  e x i s t i ng  wo r kwea r  i s  
h i gh l y  va l uab l e  des i gn  i npu t .  Longe r  r e sea r ch  r epo r t s  can  accompany  t he  b r i e f .  
A l so  i nc l ude  wea re r  WISHLISTS i n  t h i s  f eedback  [ e . g .  g loves ,  ha t s ]  p l u s  any  i n s i gh t s  
i n to  GARMENT CARE .

I f  you  have  r equ i r ed  SIZE RANGES ,  i n c l ude  t he se .  P l u s  i f  you  w i l l  o f f e r  s ta f f  MADE TO 
ORDER ga rmen t s  fo r  spec ia l  f i t s  and  s i z e s  o r  bespoke  ta i l o r i ng .  I nc l ude  i n  t he  b r i e f  
i f  any  spec i f i c  cu l t u ra l ,  r e l i g i ou s  o r  o the r  SPECIAL REQUIREMENTS a re  to  be  
add re s sed  b y  t he  co re  r ange  o r  r eques ted  a s  spec ia l  o rde r s .  

Sha re  you r  company  po l i c y ,  b rand  pe r spec t i v e  and  any  e xp r e s sed  s ta f f  v i ews  on  
GENDERED/GENDER-NEUTRAL/ALL-INCLUSIVE FITS AND STYLES – o r  i n v i t e  i n fo rmed  
des i gn  sugges t i ons .  You  can  a s sume ma te rn i t y  wea r  w i l l  be  i n  s cope .

S ta te  you r  po l i c y  on  wea re r  ALLERGIES .  Fo r  e xamp le ,  do  you  wan t  to  o f f e r  
a l t e r na t i v e  fab r i c s  fo r  s ta f f  who  canno t  wea r  woo l  o r  po l y e s t e r ?  

On a l l  t he se  wea re r -d r i v en  cons ide ra t i ons ,  you  can  bo th  s ta t e  a  company  po in t  o f  
v i ew  o r  e xpec ta t i on  i n  t he  b r i e f  and  a t  t he  same t ime  i n v i t e  i n fo rmed  IDEAS AND 
GUIDANCE f r om  you r  des i gn  pa r tne r .  A  company  l i ke  j SD has  a  wea l t h  o f  domes t i c  
UK  and  i n t e r na t i ona l  e xpe r i ence  a t  hand l i ng  a l l  t he se  i s sues  fo r  b rands .  Do  no t  
he s t i a t e to  a sk  j SD fo r  hands -on  he lp  i n  f r am ing  you r  spec i f i c  p ro j ec t .

F i na l l y ,  i n c l ude  i n  t he  b r i e f  i f  end -wea re r s  a r e  pa r t  o f  t he  p ro j ec t  t eam and  i f  you  
a l r eady  have  fu r t he r  WEARER RESEARCH/ENGAGEMENT p lanned  – o r  i f  you  i n v i t e  
wea re r  t r i a l  and  f eedback  p roposa l s  a s  pa r t  o f  you r  supp l i e r ’ s  de s i gn  and  
deve lopmen t  r ecommenda t i ons .

3. ETHICS + SUSTAINABILITY
You r  b rand  un i fo rm  i s  a  v e r y  v i s i b l e  e xp r e s s i on  o f  you r  company  va l ues  and  
CORPORATE SOCIAL RESPONSIBILITY [CSR] .  

F rom the  ou t se t  o f  a  des i gn  p ro j ec t ,  you r  b r i e f  shou ld  s t i pu la te  to ta l  t r anspa rency  
f r om  you r  supp l i e r  i n  t e rms  o f  i t s  own  documen ted  commi tmen t  to  ETHICAL 
SOURCING ,  an t i - s l a ve r y  and  o the r  CSR  p rac t i ce s ,  i nc l ud ing ,  fo r  e xamp le ,  ISO14001
ce r t i f i ca t i on  fo r  env i r onen ta l managemen t  and  SEDEX [ Supp l i e r  E th i ca l  Da ta  
E xchange ]  member sh ip .  E th i c s  canno t  be  an  add -on  to  des i gn .  

Take  su s ta i nab i l i t y .  C l ea r l y  s ta t e  you r  co rpo ra te  SUSTAINABILITY GOALS + 
POLICIES i n  you r  b r i e f .  Un i fo rms  can  make  a  r ange  o f  impor tan t  and  measu rab l e  
con t r i bu t i ons  to  t he se  goa l s ;  bu t  on l y  i f  s u s ta i nab i l i t y  i s  v i ewed  a s  a  g r een  th r ead  
r unn ing  t h roughou t  t he  un i fo rms  l i f e c y c l e .  F rom h igh -com fo r t  RECYCLED FABRICS or  
b iodeg radab le  t r ims  to  ga rmen t s  made  fo r  ea s y  r ec y c l i ng  and  end -o f - l i f e  d i sposa l ,  
su s ta i nab i l i t y  s ta r t s  w i t h  des i gn .

As  we l l  a s  ca rbon  neu t r a l  and  o the r  su s ta i nab i l i t y  goa l s .  i n c l ude  i n  you r  b r i e f  any  
e x i s t i ng  company  i n i t i a t i v e s  you r  un i fo rm  needs  to  suppo r t ,  su ch  a s  ZERO PLASTICS
or  ECOVADIS RATINGS .

4. BUDGETS + COMMERCIAL DRIVERS
Many  fa c to r s  s i z e  wo r kwea r  des i gn  budge t s .  Des i gn  and  manu fac tu r i ng  canno t  be  
sepa ra ted  f r om  the  ENTIRE OPERATIONAL AND BUSINESS LIFECYCLE o f  a  un i fo rm .  
Tha t  i s  why  e x i s t i ng  cos t s  can  be  a  u se fu l  benchmark  fo r  b r i e f i ng  new des i gns .  



Th i s  ACTUAL LIFE-TIME COST i s  impac ted  d i r ec t l y  b y  t he  du rab i l i t y / l i f e span  o f  each  
i t em ,  wh i ch i n  t u r n  i s  i n f l uenced  b y  how many  i t ems  a r e  a l l oca ted  to  each  wea re r  
a s  we l l  a s  t he  ga rmen t ’ s  f i t ,  f ab r i ca t i on  and  ca re  r eg ime .   Tha t  i s  why  j SD g i ve s  
c l i en t s  a  DURABILITY INDEX f o r  each  i t em  quan t i f i ed  i n  mon th s ;  t h i s  enab l e s  c l i en t s  
to  make  i n fo rmed  dec i s i ons  abou t  a l l oca t i ons ,  f ab r i c  cho i ce s  and  f i n i shes  e t c .

L ead  t imes ,  s tock  l e ve l s ,  s to rage  cos t s ,  t he  env i saged  l i f e span  o f  t he  des i gn  i t s e l f . . .  
a l l  u l t ima te l y  need  to  be  fa c to r ed  i n .  P l u s  you r  ROLL-OUT STRATEGY .  Fo r  e xamp le ,  
a r e  you  p lann ing  a  phased  i n t r oduc t i on  o r  ‘ b i g  bang ’  l aunch?  Th i s  impac t s  
sou r c i ng ,  wh i ch  i n f l uences  des i gn .

When  an  e x i s t i ng  un i fo rm  i s  be i ng  upda ted  o r  r ep laced ,  CURRENT STOCK needs  to  
be  managed  down  i n  a  coo rd ina ted  and  cos t - e f f ec t i v e  way .  You r  cu r r en t  CONTRACT 
TERMS a l so  impac t  t h i s .  Sma r t  s tock  managemen t  so f twa re  w i t h  p r ed i c t i v e  da ta  and  
r ea l - t ime  c l i en t  da shboa rd s ,  a s  i nco rpo ra ted  i n to  j SD ’ s l a t e s t  STREET SMART T M

s y s t em ,  can  he lp  fa c i l i t a t e  a  seam les s  and  cos t - e f f ec t i v e  t r ans i t i on  i n  t h i s  r ega rd .

F i na l l y ,  you r  des i gn  b r i e f  shou ld  i nc l ude  no t  on l y  a  TIMESCALE f o r  t h i s  des i gn  
phase  i t s e l f  bu t  a l so  f u tu r e  c r i t i ca l  dead l i ne s ,  a lway s  a l l ow ing  fo r  WEARER TRIALS .

T r y  to  a l l ow  a t  l ea s t  4-6 WEEKS f o r  a  f i r s t  c r ea t i v e  r e sponse ,  wh i ch  shou ld  i nc l ude  
no t  on l y  3D des i gn  concep t s  bu t  a l so  fab r i c  samp le s  and  t r ims .  j SD ’ s gu ide  to the
en t i r e  LIFECYCLE OF CLOTHES AT WORK i n c l udes  t yp i ca l  t imesca l e s  fo r  each  phase  
o f  a  un i fo rms  p ro j ec t  f r om  th i s  des i gn  phase  t h rough  DEVELOPMENT + 
MANUFACTURING t o  DISTRIBUTION, ROLL-OUT + BEYOND .  The  gu ide  can  be  
down loaded  f r om the  j SD webs i t e .

CONCLUSION
Un i fo rms  don ’ t  f i t  nea t l y  i n s i de  mos t  c l i en t ’ s  ope ra t i ons .  They  impac t  so  many  
d i f f e r en t  a spec t s  o f  a  bu s i ne s s .  So  tap  i n to  you r  des i gn  pa r tne r s  e xpe r i ence  when  
deve lop ing  you r  des i gn  b r i e f  and  pu l l i ng  toge the r  t he se  d i v e r se  i npu t s .  

You r  un i fo rms  supp l i e r  shou ld  be  ab l e  to  p rov i de  va l uab l e  gu idance  ba sed  on  
s im i l a r  p ro j ec t s  a s  we l l  a s  c ro s s - i ndu s t r y  i n s i gh t s  and  the  l a t e s t  i nnova t i ons .

“ j SD i s  more  t han  happy  to  he lp  b rands  f r ame  the i r  wo r kwea r  des i gn  p ro j ec t s  and  
supp l y  r e l e van t  ca se  s tud i e s .  We  have  40  yea r s  e xpe r i ence  o f  p ionee r i ng  awa rd -
w inn i ng  un i fo rms  and  can  wo r k  w i t h  you  on  aud i t s  o f  you r  e x i s t i ng  ope ra t i ons  a s  
we l l  a s  ho ld  wo r k shops  on  su s ta i nab i l i t y ,  wea re r  we l l -be i ng  and  o the r  top i c s .  
P l ea se  do  no t  hes i t a t e  to  con tac t  j SD . ”  
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